
 
 
 

1139 
 

 

  

                   Vol.8 No.3 2024 

NAVIGATING THE CRISIS: CHALLENGES AND SOLUTIONS IN PAKISTAN’S 

EDUCATION SECTOR 

 

Amir Shahzad,  
PhD Scholar GC University Lahore. (hafiz.amirshahzad0300@gmail.com) 

Furqan Abbas  
Lecturer University of the Punjab  

Abdul Hameed Attari 
M. Phil scholar superior University Lahore. 

 

 1-Abstract: 
Pakistan's education system confronts issues such as low enrollment, high dropout rates, and poor facilities, 

especially in rural regions and underprivileged people. The literacy rate is lower than the South Asian norm, 

emphasizing the need for reform. The system is also plagued by access gaps based on socioeconomic position 

and gender, outmoded curricula, and a dependence on rote learning. Financial restrictions sometimes push 

families to prioritize immediate necessities above schooling, which leads to higher dropout rates. To solve these 

difficulties, a multidimensional strategy is presented, which includes strengthening teacher training, upgrading 

curricula, and improving infrastructure. Public-private collaborations and community engagement are also 

encouraged. Implementing these measures can result in a more equal and successful education system, 

equipping Pakistan's kids for modern life. 
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2-Introduction: 

The current condition of education in Pakistan is marked by severe flaws that hamper its 

growth and efficiency. With a literacy rate of around 62.3%, the country is facing a serious 

educational crisis, particularly in rural regions where access is severely constrained. The 

educational system is riddled with inequities, with metropolitan areas frequently obtaining 

more resources and facilities than their rural counterparts. 1This imbalance is worsened by 

cultural traditions that favor early marriage for females, as well as economic restraints that 

push families to prioritize urgent financial needs above educational goals. As a result, many 

children, particularly girls, are unable to attend school, contributing to disturbingly high 

dropout rates among disadvantaged communities.  

Education is critical for national development and social stability, since it lays the 

groundwork for economic growth, social cohesiveness, and political stability. A well-

educated population is critical for tackling a variety of socioeconomic issues, including 

poverty, unemployment, and social unrest. Education promotes critical thinking and 

creativity, allowing individuals to make important contributions to society and the economy.
 2

  

Furthermore, it plays an important role in increasing civic duty and awareness, allowing 

residents to actively participate in democratic processes and community development. 

According to numerous observers, the absence of a strong education system has direct 

consequences for Pakistan's socioeconomic environment, creating cycles of poverty and 

inequality that impede national growth.
3
 

Despite its widely acknowledged relevance, education confronts a number of problems. 

These include insufficient money, with just approximately 1.7% of GDP going to education, 

substantially less than the necessary 4%.
4
 Underfunding leads to insufficient infrastructure, a 

scarcity of trained instructors, and antiquated curriculum that do not fulfill current 

educational demands. Furthermore, political intervention and corruption impede the effective 

implementation of educational policy, resulting in a fragmented and ineffective system
5
. 

These factors combine to produce an environment in which educational possibilities are not 

only restricted but also uneven, hurting Pakistan's prospects for long-term prosperity and 

social peace. Addressing these difficulties requires a holistic approach that includes 
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legislative reform, community participation, and increased investment in education, to ensure 

that all children access to quality learning opportunities
6
. 

As of 2023, the overall literacy rate in Pakistan stands at approximately 62.8%. However, 

there is a significant gender disparity: the literacy rate for males is about 73%, while for 

females, it is only 51.9%. 
7
This discrepancy highlights the ongoing challenges in achieving 

gender equality in education, with around 12 million girls out of school compared to 10 

million boys.
8
 The World Economic Forum's Global Gender Gap Report 2023 ranks Pakistan 

142 out of 146 countries in terms of gender parity, reflecting the urgent need for targeted 

interventions to improve educational access for girls. Factors contributing to this gap include 

cultural norms, early marriage, economic constraints, and inadequate infrastructure in girls' 

schools. 
9
Addressing these issues is essential for enhancing literacy rates and ensuring that 

both boys and girls have equal opportunities for education.
10

 

2.1-Research Objectives: 

 To Identify Main Obstacles: Examine and record the main obstacles that Pakistan's 

education sector must overcome. These include things like uneven curriculum, limited 

budget, antiquated curricula, and poor teacher preparation. This goal is to give a 

thorough grasp of the structural issues impeding the nation's educational fairness and 

efficacy. 

 To Assess the Impact on Socioeconomic Development: Look at how shortcomings 

in the education system lead to larger socioeconomic challenges in Pakistan, such as 

poverty, unemployment, and social unrest. This goal is to create a direct relationship 

between educational inadequacies and their consequences for national growth and 

stability. 

 Propose Sustainable Solutions: Create concrete ideas for improving Pakistan's 

education system, with an emphasis on policy change, resource allocation, and 

community participation. This purpose seeks to provide realistic ways for improving 

educational quality and accessibility, resulting in a more educated and empowered 

population.  

2.2-Research Question: 

 What are the primary challenges facing Pakistan's education sector, and what effective 

strategies can be implemented to address these challenges and improve educational 

outcomes? 

2.3-Significance of the Study: 

The research "Navigating the Crisis: Challenges and Solutions in Pakistan's Education 

Sector" is significant because it has the ability to shed light on major challenges confronting 

Pakistan's education system, which is crucial for national development and social 

advancement. With a literacy rate of only 62.8% and a high dropout rate, particularly among 

females, the research seeks to uncover structural issues such as insufficient financing, 

obsolete curriculum, and unequal access to school. This research aims to contribute to policy 

reforms that improve educational quality and accessibility, eventually building a more 

educated and empowered society capable of solving Pakistan's varied concerns. 

2.4-Literature Review: 

The education sector in Pakistan faces numerous challenges that hinder its effectiveness and 

accessibility, necessitating a comprehensive review of existing literature to identify these 

issues and propose viable solutions. A critical analysis by Ahmad et al. (2014) 
11

highlights 

several systemic problems, including inadequate funding, poor infrastructure, and a lack of 

policy implementation, which collectively contribute to a failing education system that does 

not meet the aspirations of the nation. Many approaches have been put out to deal with these 

issues. Improving professional development and teacher preparation are crucial for raising the 
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standard of education additionally, the lack of trained teachers and inadequate teacher 

training programs contribute to poor educational outcomes, as many educators are not 

equipped to provide quality instruction (World Pulse, 2023) 

 (Pakistan Social Sciences Review, 2024).
12

 The urgent need for comprehensive education 

reforms in Pakistan to address systemic difficulties and enhance educational outcomes is the 

main thesis of the essay "Education System Reform in Pakistan: Why, When, and How?" by 

Aziz et al. (2014).
 13

The Pakistan Education Statistics 2011–12 report's primary goal is for 

presenting a thorough analysis of Pakistan's educational landscape while emphasizing 

important data and trends. The report includes a range of education-related topics at different 

levels (primary, middle, high, upper secondary, and tertiary) and geographical areas 

(provinces and territories), such as enrollment data, the number of institutions, and teacher 

statistics. Policymakers, scholars, and other interested parties can use it as a useful tool to 

evaluate the nation's educational system as it stands today and to guide their judgments on 

upcoming planning and reform initiatives.
14

 "Educational Reforms needed for creation of 

knowledge economy: A case study of Punjab Pakistan" centers on the idea that in order to 

promote a knowledge-based economy, Punjab must undertake extensive educational reforms. 

The authors contend that sustained economic growth requires educational methods to be in 

line with the needs of a knowledge economy.
15

 

"Alarming Situation of Education in Pakistan" by Latif (2011). It emphasizes how urgently 

fundamental reforms are needed to address structural problems including low financing, 

shoddy infrastructure, and a shortage of qualified instructors. The study emphasizes the need 

for quick action to enhance educational access and quality and warns that the nation's future 

social and economic growth would be seriously jeopardized in the absence of major 

intervention.
16

 

3-Current Challenges in Pakistan’s Education system: 

3.1-Access and Equity: 

Access and equity difficulties, urban-rural discrepancies, gender inequity, and budgetary 

limits all pose obstacles for Pakistan's education system. Despite constitutional rights under 

Article 25-A, which provide free and compulsory education for children aged 5 to 16, these 

requirements are frequently compromised by socioeconomic and geographical factors. Rural 

schools are frequently underfunded, and children must travel great distances to attend, 

making education less accessible compared to metropolitan areas with more concentrated and 

better-funded schools.
17

 

3.2-Gender Inequality: 

Gender inequality is another significant barrier, particularly in rural areas, where traditional 

cultural norms often discourage girls' education. According to a 2021 report by Human 

Rights Watch, around 32% of primary school-aged girls in Pakistan remain out of school, 

compared to 21% of boys.
18

 The report highlights that in provinces like Balochistan and 

Khyber Pakhtunkhwa, the gender disparity is even more pronounced, with cultural and 

religious conservatism playing a key role in limiting girls' access to education. The legal 

framework, while supportive in theory, often fails to address these deep-seated cultural 

barriers effectively.
19

 

Furthermore, financial constraints exacerbate these issues, as many families, especially in 

rural areas, cannot afford the direct and indirect costs associated with schooling, including 

uniforms, transportation, and school supplies. This economic burden contributes significantly 

to high dropout rates, particularly among girls, who are often the first to be withdrawn from 

school when resources are limited. The World Bank's 2020 education sector analysis 

indicated that nearly 23% of Pakistani children aged 6-16 are not enrolled in school, with 

poverty being a critical factor .
20
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Overall, while Pakistan's legal framework theoretically supports universal education, 

practical implementation is hindered by systemic inequalities and socio-economic challenges. 

These issues call for more targeted legal and policy interventions that address not just the 

availability of education but also the socio-cultural and financial barriers that prevent 

equitable access for all children. 

 

3.3-Low Quality of Education: 

Pakistan's education system faces significant challenges that compromise the quality of 

education, including a shortage of qualified teachers, outdated curricula, and inadequate 

resources. The scarcity of properly trained teachers is a critical issue, leading to a decline in 

the overall educational standards. As highlighted by Human Yusuf in her article "The Real 

Crisis in Pakistan’s Education System," published in „‟Dawn News‟‟, 
21

the country's 

teacher training programs are insufficient, leaving many educators unprepared for modern 

pedagogical demands. Yusuf emphasizes that the lack of continuous professional 

development contributes to the substandard teaching quality across Pakistan. 

3.4-Outdated Curricula: 

Another major challenge is the reliance on outdated curricula, which hinders the development 

of critical thinking and creativity among students. Saeed Shafqat, in his article "Rethinking 

Education in Pakistan" for The Express Tribune, argues that the curriculum has not been 

significantly revised for decades, leading to an overemphasis on rote learning. This outdated 

approach not only stifles intellectual growth but also fails to prepare students for the demands 

of a rapidly changing global landscape.
22

  

3.5-Lack of Adequate Educational Resources: 

The lack of adequate educational resources and infrastructure exacerbates these problems. In 

many rural and underserved areas, schools operate without basic facilities such as libraries, 

laboratories, and even proper classrooms. As documented by Ayesha Razzaque in her article 

"Pakistan‟s Education Crisis: A Tale of Two Systems" for „‟The News International‟‟, the 

disparity in resource allocation between urban and rural schools is stark. Razzaque points out 

that while urban schools may have access to better resources, the majority of students in rural 

areas are deprived of even the most basic educational tools .
23

 

These issues collectively undermine the quality of education in Pakistan, leaving students ill-

prepared for higher education and the job market. Addressing these challenges requires a 

comprehensive approach, including reforming teacher training programs, updating curricula, 

and investing in educational infrastructure to ensure that all students have access to quality 

education. 

3.6-Governess and policies Issues: 

The governance and policy issues within Pakistan's education sector significantly hinder 

effective educational outcomes. One of the primary challenges is the lack of effective policy 

implementation and accountability. Despite the existence of various educational policies 

aimed at improving access and quality, their execution is often marred by inadequate 

strategies and a lack of commitment from stakeholders.
24

 Poor communication and weak 

administrative structures contribute to this inefficiency, resulting in a disconnect between 

policy formulation and on-the-ground realities. As noted in various studies, the absence of 

robust mechanisms to monitor and evaluate the implementation of educational policies leads 

to a failure in achieving desired outcomes, leaving many initiatives unfulfilled and 

ineffective.
25

 

 Corruption and misallocation of educational funds further exacerbate the 

situation. Reports indicate that a significant portion of allocated resources is siphoned off due 

to corrupt practices, which diminishes the funds available for essential educational services. 
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This misallocation not only affects the quality of education but also undermines public trust 

in the education system. 
26

The lack of transparency in financial management and the absence 

of accountability measures allow corrupt practices to thrive, resulting in inadequate 

infrastructure, insufficient teaching materials, and poorly maintained schools.
27

 

Additionally, the ineffective examination and assessment systems in Pakistan contribute to 

the broader challenges faced by the education sector. Current assessment methods often 

emphasize rote memorization over critical thinking and problem-solving skills, failing to 

prepare students for real-world challenges. The examination system lacks uniformity and 

rigor, leading to discrepancies in educational standards across different regions and types of 

schools. This inadequacy in assessment not only hampers students' learning experiences but 

also perpetuates a cycle of poor educational outcomes, as evidenced by low performance in 

international assessments such as TIMSS. Consequently, addressing these governance and 

policy issues is crucial for revitalizing Pakistan's education system and ensuring that it meets 

the needs of its population effectively.
28

 

3.7-Socioeconomic Factor: 

Poverty and economic instability in Pakistan significantly impact education, leading to a 

cycle of educational and economic challenges. Over 22 million children are out of school, 

with poverty being a primary barrier. 
29

Families often prioritize immediate income over long-

term educational benefits, leading to high dropout rates. When parents cannot provide for 

their families, they may resort to having their children work instead of attending school, 

further diminishing educational opportunities.
30

 The lack of adequate funding for educational 

institutions results in poorly equipped schools and a shortage of qualified teachers, thereby 

reducing the quality of education available to those who do attend.
31

 

Social issues like sectarianism and extremism in Pakistan significantly impact educational 

access. In regions with high sectarian tensions, schools may become targets for violence, 

deterring parents from sending their children, especially girls, to school.
32

 This fear of 

violence can lead to increased absenteeism and dropout rates, as families prioritize safety 

over education. Extremist ideologies often promote anti-education sentiments, further 

marginalizing vulnerable populations and limiting their access to education. 
33

This creates an 

environment where education is not seen as a priority, perpetuating cycles of ignorance and 

poverty. Geographic isolation also poses a significant barrier to school attendance, 

particularly in rural areas with inadequate transportation infrastructure. This isolation is 

particularly pronounced in mountainous or poor road conditions, where families may have to 

travel long distances to access educational facilities. These socioeconomic factors contribute 

to poverty and underdevelopment in Pakistan. Addressing these challenges requires a 

multifaceted approach that includes economic support, community engagement, and 

infrastructural improvements.
34

 

3.8-Corruption in Education: 

Corruption in Pakistan's education system is likely to rise. In Pakistan, schools are classified 

as either public or private. Private schools follow a Western education system, but their fees 

are prohibitively expensive for many citizens. Private schools admit only pupils from the 

wealthy class. Children in public schools often lack access to high-quality materials and a 

positive learning environment. The government is experiencing significant hurdles. Because 

of the lack of cooperative governance, the quality of public education is steadily declining. 

Public schools are underfunded due to a lack of enrollment from privileged pupils. Some 

public schools do not exist in the newspaper.  

Some people accept bribes to provide material to pupils. Some students require solid 

references for admittance to public institutions. If a student meets entrance requirements but 
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cannot afford it, the college should provide a scholarship. Another issue is that the education 

system is overseen by uneducated politicians with little vision.
35

 

3.9-Lack of Quality Teachers: 

Teachers are the backbone of the educational system. The caliber of instructors in Pakistani 

schools is unacceptable. A UNESCO investigation found that schools had low-quality 

instructors and instruction ۔
36

The situation is worse in distant areas of Punjab, Sindh, and 

Baluchistan, where no teachers are available in schools. Research indicates that instructors 

are not implementing innovative teaching and learning methodologies.
37

 Many teachers lack 

knowledge of lesson preparation, limiting their ability to address challenges during teaching 

and learning. Teachers push pupils to cram their materials. Students are unfamiliar with the 

usage of libraries in educational institutions. As a result, pupils' reading habits are declining. 

Teachers have a great deal of responsibility for all of this problems. It is their professional 

obligation to guide pupils via book reading. Teachers use lecture approaches, allowing 

students to actively engage in the educational process. They merely take notes and memorize 

the knowledge so that they can pass the exam. Students are judged based on memory of facts 

and knowledge, not performance. 

3.10-Poor Judgment of Students through Exams:  

The examination is a method of assessing students' learning. Effective evaluation of student 

performance requires both qualitative and quantitative methodologies. Assessment techniques 

must be validated and reliable according to the criteria. Assessment is to evaluate pupils' 

performance. Pakistan's examination system is outmoded and inadequate for thoroughly 

evaluating students' performance. Pakistan's examination system only checks pupils' memory. 

The evaluation does not include all areas of learning.
38

 

 Exams are impacted by external and internal influences that promote illicit behaviors, 

including unfair tactics. The examination system encourages rote learning and cramming, 

ignoring the importance of learners' intellectual abilities such as critical thinking, 

introspection, and analysis. It does not assess pupils' real achievements and performance.
39

 

3.11-Lack of Empowerment in Policies implementation: 

Since the inception of Pakistan a number of education policies were created. Successive 

governments have lacked the political will to effectively execute policies. Although 

ambitious, the policies could not be fully implemented. Pakistan's political administrations 

have struggled with corruption, lack of funding, and inconsistent planning across time. 

Furthermore, teachers have been overlooked in the broader policymaking process. Teachers' 

dissatisfaction with the educational system might be attributed to their perceived 

insignificance.
40

 

4-Proposed Solutions and Reforms: 

4.1-Enhancing Access and Equity: 

 Pakistan requires a comprehensive approach to increase educational access and equity, with 

an emphasis on improving girls' participation rates, involving communities, and giving 

financial assistance to low-income families. Targeted outreach activities, community 

seminars, and campaigns can help promote awareness regarding education's long-term 

advantages, such as increased family income and health outcomes. 41According to research, 

when female instructors are present, parents are more inclined to send their daughters to 

school, and giving incentives such as scholarships and free school supplies can reduce 

financial constraints while also encouraging girls to prioritize education.
42

 

Community participation is essential in promoting education because it engages local leaders 

and parents in the process. Creating school management committees with community people 

increases accountability and tailors educational activities to local requirements.
43

 Programs 

that encourage communities to take responsibility for educational outcomes boost enrollment 
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and retention rates, particularly among females. By addressing societal conventions that 

inhibit girls' education through awareness programs, families are encouraged to invest in their 

daughters' education.
44

Financial assistance initiatives for low-income families, such as cash 

transfers, school fee subsidies, and free meals, have the potential to considerably improve 

enrollment and reduce dropouts. Pakistan may increase access and fairness in its education 

system by combining focused outreach for females, community participation, and financial 

assistance, resulting in better educational achievements for all students.
45

 

 

4.2-Improving Quality of Education: 

Pakistan's education system requires major overhaul to improve its quality. This includes 

teacher training, curricular enhancements, and infrastructural investments. Effective teacher 

training and professional development programs are critical since many educators lack the 

required skills and certifications. Continuous professional development activities provide 

instructors with current instructional strategies and topic knowledge. 
46

Curriculum reform 

should include critical thinking and practical skills, shifting away from rote memorization 

and toward an interactive and engaging learning environment. A curriculum that emphasizes 

problem solving and real-world applications can better equip students to face the problems of 

the twenty-first century. Significant investment in educational infrastructure and resources is 

also required to provide favorable learning environments. Improving these circumstances 

with focused finance and resource allocation can improve teaching and learning experiences, 

resulting in greater educational results for students.
47

 

 

4.3-Strengthening Governance and Policy Implementation: 

Pakistan's education system requires major overhaul to improve its quality. This includes 

teacher training, curricular enhancements, and infrastructural investments. Effective teacher 

training and professional development programs are critical since many educators lack the 

required skills and certifications. Continuous professional development activities provide 

instructors with current instructional strategies and topic knowledge.
48

 Curriculum reform 

should include critical thinking and practical skills, shifting away from rote memorization 

and toward an interactive and engaging learning environment. A curriculum that emphasizes 

problem solving and real-world applications can better equip students to face the problems of 

the twenty-first century. Significant investment in educational infrastructure and resources is 

also required to provide favorable learning environments. Improving these circumstances 

with focused finance and resource allocation can improve teaching and learning experiences, 

resulting in greater educational results for students.
49

 

4.4-Addressing Socioeconomic Barriers: 

Economic programs aiming at poverty reduction, such as targeted cash transfers and 

subsidies, can dramatically raise living standards. Promoting social cohesion and tolerance in 

educational settings via inclusive curriculum and community involvement programs can 

contribute to a more fair society .
50

Developing transportation and digital infrastructure is 

critical for increasing access to education, particularly in rural regions, by lowering 

geographic obstacles and allowing for Remote learning opportunities.
51

 

 

4.5-Case Study and Successful Models:  

 

Successful educational initiatives in Pakistan, such as the „Punjab Education Foundation‟ 

(PEF) and „The Citizens Foundation (TCF), provide valuable case studies for improving 

access and quality in education. PEF's model of public-private partnerships has expanded 

educational opportunities to underserved areas by providing vouchers for students and 
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supporting low-cost private schools.
52

 Similarly, TCF's extensive network of schools focuses 

on providing quality education to children in low-income communities, emphasizing gender 

equity and community involvement. Internationally, models like Kenya's School-Based 

Teacher Development program have shown success in improving teaching quality through 

continuous professional development, which can be adapted to the Pakistani context. These 

examples highlight the importance of community engagement, sustainable funding models, 

and capacity building as best practices that can be tailored to meet local needs.
53

 

5-Key Recommendations for Improvements: 

Here are some one-line recommendations for improving Pakistan's education system: 

 Enhance teacher training programs to ensure educators are equipped with modern 

teaching methodologies. 

 Implement regular monitoring and evaluation mechanisms to assess the effectiveness 

of educational policies. 

 Increase public spending on education to at least 4% of GDP, aligning with 

international standards. 

 Promote public-private partnerships to improve infrastructure and resource 

availability in schools5. Revise the curriculum to focus on critical thinking, problem-

solving, and practical skills instead of rote learning. 

 Expand access to education in rural and underserved areas through targeted 

investments and community engagement. 

 Introduce more inclusive policies to ensure equitable education opportunities for girls 

and marginalized communities. 

 Leverage technology to enhance learning experiences and bridge the urban-rural 

educational divide9. Strengthen school governance structures to improve 

accountability and transparency in educational management. 

 Foster a culture of lifelong learning by integrating vocational training and skill 

development into the education system 

6-Conclusion: 

 

Pakistan's education system has a number of complicated obstacles, ranging from 

access and equality concerns to outmoded curriculum and governance issues. 

Addressing these issues needs a multifaceted strategy that includes targeted reforms, 

community participation, and increased investment in education. By learning from 

successful models and adopting long-term solutions, Pakistan may build a more equal 

and effective education system that prepares its kids for contemporary life. It is 

feasible to manage the crisis and provide a solid basis for the nation's future with the 

combined efforts of all stakeholders, including the government, commercial sector, 

and civil society 
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